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INTRODUCTION

As a parent, my children’s success in school is extremely important. If | am
honest about it, part of the reason is because their level of success reflects on
me as a parent. Our society seems to equate good grades with good parenting
and bad grades with bad parenting.

As illogical as this may be, the reasoning is pervasive. Just remember for a
moment the last report card one of your children brought home. If it was good,
you most likely felt pride. If it was bad (in your eyes), did you feel disappointed?
How about guilty? And did you wonder what you were doing wrong? If so, did you
resolve to do whate\_/er it took to get those grades up? If so, welcome to the
crowd.

Perhaps it's as it should be. When it comes down to it, our children need for
us to care deeply about their success in school. Children whose parents care
loads about success in school certainly have a better chance of also caring.
Unfortunately, just caring isn't always enough. Sometimes well intended parental
caring can result in constant hassles over school and homework. It depends a lot
on the child’s attitude toward school.

Typically, there are three ways children approach school work. First are
those who take to it like ducks to water. They love school work and can’t get
enough of it. They can’t wait until summer is over so they can get back to school.
Lucky are the parents who have such children. They can look forward to years of
good report cards and (by inference) high marks as parents.

Next, are those children who view school and school work as a necessary

evil. They do it because they have to. Usually they would rather be doing




something more fun. But then there are also times when they find their homework
interesting and they really “get into it” Depending on whether they are either
bored or interested determines how much prodding they will need to get their
work done. The less often they are interested, the more oftén homework hassles
are likely to occur.

Thirdly, there are those who hate school. They will do anything and
everything to avoid schoolwork. Parents of these children usually spend years
hassling over school and homework. Some, for the sake of peace, eventually give
in and give up. When that héppens, everyone loses.

Good news! Effective strategies exist to turn the tide. Attitudes over
homework and school can be changed. Homework hassles can be halted. And
children can be motivated to do their best work on their own.

Toward this end, 'this book is devoted. It is my hope that you can use this
book to help your children develop a love for learning and a belief that says “I

have what it takes to be successful in school (and in life).” That’s the bottom line.




CHAPTER ONE

Why Homework is Important

| think it's important to know just why homework is important for two
reasons. First, so we can over a period of time, get our kids to understand it's
importance. The idea is this. Over a period of time children (believe it or not) pick
up on and adopt their parent’s attitude that homework is a top priority. Secondly,
we as parents need to be clear on it's value to do what our children need for us to
do. This we especially need when our children are doggedly determined to fight
us every step of the way. At these times we need every reason we can find to
fight the urge to give in or give up.

So let’s look at the reasons why homework is so important. Some are more

obvious than others.
Reason #1

Positive Belief Formation: There is a direct relationship between self-esteem and
success in school. The more a child adopts the high self-esteem belief that he “has
what it takes to be successful in school” the better he will do. Or, conversely, the more a
child adopts the negative attitude that he “doesn’t have what it takes to be successful in
school” the worse he will do. Over the last 25 years there have been numerous studies
which bear out this correlation. As parents we know it is correct, intuitively.

Homework plays an important role in the development of these beliefs. This is

because of the constant feedback a child gets about himself in relation to homework.




What | mean is this. Children adopt beliefs about themselves by listening
for information about themselves. They listen to parents, relatives, teachers, and
friends. When they hear something about themselves, they make a conclusion
and look around for other evidence to determine if it is true or not. If they find it,
the child starts to repeat the belief over and over again in his “self-talk” until it
becomes a solid belief. Once a solid belief, he acts it out consistently and
automatically.

Let me give you an example. When | was in the second grade, one of my
favorite things to do was to draw. One Tuesday afternoon, my teacher said we
were going to have art class. She asked us to take out our papers and crayons
and to draw anything we liked. | chose to draw some hills behind my house. It
was a winter scene with snow, a deer on one side and a rabbit on the other. |
thought it was a masterpiece. Secretly | hoped the teacher would come by and
say something nice about it.

Sure enough, just as | was putting the finishing touches on it, the teacher
stopped at my desk and picked up my drawing. | was smiling from ear to ear. But
then she said to the rest of the class, “Look at Larry’s picture. He's still drawing
baby pictures.”

Step one was accomplished. | had some information about myself. With all
the bravery | could muster, | choked back the tears. On to step two, | looked at my
lollipop trees and concluded the teacher was right. My conclusion was “l can’t
draw”. Step three was accomplished when future opportunities to draw came up, |
picked out imperfections and again concluded that | couldn’t draw. After a while it
became a belief which | consistently acted according to.

Children adopt beliefs about themselves over their abilities to handle

school work in the same manner. The daily and most frequent feedback they get




is in relation to homework.

Parents see it. Teachers see it. Everyone evaluates it and makes
comments to the child. Out of these comments, the child makes conclusions
which boil down to either “| have what it takes to be successful in this subject,” or
the reverse.

Once the feedback is given and the conclusions made, the child looks for
further evidence to support his conclusions. As he is seeking, he will usually find
the evidence and end up adopting the conclusion as a belief.

If enough positive beliefs are established, the child further concludes “|
have what it takes to be successful in school” This is, by-the-way, the same child
who tends to love school and school work.

On the other hand, if enough negative beliefs surrounding school work are
established, the child further concludes “I don’t have what it takes to be
successful in school” These, of course, are the ones who buck against school,
teachers, and homework all the way.

In summary, homework is important because of the daily feedback which it
draws to the child. If done correctly, neatly, and on time all kinds of positive
comments are made which lead to positive productive beliefs. If done incorrectly,

sloppily, or not at all, the reverse happens.

Please note: Further chapters will reveal how to motivate your children to do

homework correctly, neatly, and on time.




Reason #2

Grades: Time spent doing homework directly affects grades. In fact you can
almost predict the grades on your child’s report card by the grades on his
homework. The two usually coincide.

In fact, teachers will tell you that a child at any level of academic
achievement can improve his grades by concentrating on homework. With great
certainty, educators can tell parents that students who consistently do homework
out perform those who do hot.

This is why | tell parents frustrated over poor report cards to stop harping
over grades and change their focus to homework. Doing so can give both the

parents and the child a handle on a solution. More on how to do this later.

Reason #3

Responsibility and Accountability: Lucky is the child who has a parent who

conveys the message that he is responsible for doing his homework. And further
shall be held accountable for it being done correctly, neatly, and on-time.

Does this sound old-fashioned? If it does, | defend it on the basis that |
believe a child growing up shouldering responsibility and accountability has a
better chance at being successful in all aspects of life. Spiritually, emotionally,
and mentally he will do better. A child brought up in such a way, | assure you, will
fare a whole lot better in his career and relationships too.

Knowing most of my readers are educated, successful people, | look to you for
proof of this. | ask you; Did your parents hold you responsible and accountable for

your homework? You bet they did. And our kids need us to do the same for them.




Reason #4

Self-confidence: Through doing homework a child learns “how to gain

knowledge”” As they learn from independently doing their homework they start to
establish a belief that says “| have what it takes to learn”

This is a powerful belief. One which can lead a person to great
achievements in life. It gives a person a sense of competence with which to
succeed in life. .

If you have this sense about yourself that “you have what it takes to learn”,
let me ask you a few questions. How did you get this belief? Can you relate it

back to school and homework? How has it helped you in life? | rest my case..
Reason #5

Persistence: Who was it that said “More in life is accomplished through
persistence than anything else?” Whoever it was, succinctly put into words what
all successful people eventually find out. That is, persistence pays off. As my Dad
always liked to say “honest effort is never lost”

Parents can deliver this lesson through homework. Children needing to
learn the value of persistence will provide you with ample opportunities for you to
encourage them to persist. Sometimes they will even need you to insist that they
persist.

As | talk to successful people, so often thy give credit to their parents for
their “you can do it” messages and encouragement to stick with it in spite of the
struggle.

Keep in mind, homework is supposed to be hard. Kids are meant to
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struggle over it. And struggle is a good thing, not a bad thing that they need to be

spared from. Through struggles over homework persistence can be taught.

Reason #6
Time Management: Couldn'’t we all use a good course in time management?
Especially in how to overcome procrastination. Let me speak for myself. | know |
sure could benefit from one.

Itis quite evident that many of today’s young people could benefit from
learning how to budget their time too. | know this from the surveys | take from my
audiences across the country. Parents consistently report their children either not |
doing their homework until the last minute or even not getting it done at all.

The antidote? You guessed it: Homework. In the following chapters [l
discuss just how you can get your children motivated to do their homework on
their own and in a timely fashion. Along the way, you may even be able to teach
your kids the valuable lesson of how to postpone pleasure. Or, as our parents put

it, “work comes before play.”
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CHAPTERTWO

Three Rules Children Need Parents to Insist Upon

Before we get started into this chapter, let me first acknowledge that some
kids do not need these rules. These are those delightful kids who love school
work, breeze right through it, and are likely to work ahead in their book. All these
kids need is your support and encouragement.

For the rest, the three rules in this chapter will go a long way towards:

A) Preventing and eliminating homework hassles
B) Motivating “best of ability” quality

C) Motivating “timely” completion

D) Motivating independent work

These rules will take care of the majority of what you need to do as a
parent in relation to homework. Specific problems and solutions will be dealt with
in Chapter Four.

| titled this chapter “Three Rules Children Need Parents to Insist Upon” for
a good reason. It is because by insisting that these rules be followed, parents
can help insure that their children get the most out of the homework experience.
That is:

High self-esteem

Good grades

Responsibility and accountability
Self-confidence

Persistence

@ Time Management Skills
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I mention the benefits again because the rules, though simple in theory,
take time, patience, and diligence to implement. When you think about it, this
makes sense.

What | mean is this. No way can we expect our kids to accrue all of these
great benefits without ourselves putting in a good measure of effort. As our
parents have told us time and again, “there ain’t no such thing as a free lunch!”

So get ready. Here we go.

RULE #1

Establish a Time For Homework
As parents we can either help our children set up a consistent time to do
homework or leave it up to them to do it when they feel like it.
Hmmmm. Let's see now. What choice shall we make?
If you buy into the idea that homework is important and you want to
communicate this to your children, there is only one choice; to establish
“Homework Time.” The very act of doing so says “Homework is top priority at our

house.”
How much Time?

On average an elementary student may need up to one-half an hour a day.

Middle school, thirty to sixty minutes, and high schoolers may need up to an hour
or so (some days more for major papers and projects).

Based on the idea that our adult work day is typically eight hours and a
child’s school day is six hours, these time amounts would seem reasonable. If
your child’s homework demands a great deal more or less than this, it's time to sit

down with the teachers and discuss why. More about this later.
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